CONG TY CP DU LICH & XNK CONG HOA XA HQI CHU NGHIA VIET NAM
LANG SON boc lap- Tu do- Hanh phuc
HOI PONG QUAN TRI
S6: 11 /T.tr/DL-XNK

Lang Son, ngay 10 thang 4 nam 2019

- TOTRINH
V/V: THONG QUA DU AN PAU TU XAY DUNG KHACH SAN HOA SIM

Kinh giri: Dai hoi ddng ¢ déng thudng nién nam 2019
cua Cong ty CP Du lich va XNK Lang Son.

Can ctr Diéu ¢ Cong ty; Can ctr du thao dé xuat dy an dau tu xay dung
Khach san Hoa Sim cua Lién danh ICT-Reenco Viét nam ; Can cu Bién ban
hop HPQT S6: 09 /BB/HPQT, ngay 10/4/2019 cia HDQT Cong ty vé viéc
thong qua dé xuat dy an dau tu xay dung KS Hoa Sim.

Hoi déng quan tri Cong ty trinh Pai hoi ddng c6 dong thuong nién nim
2019 cua Cong ty CP du lich va xuat nhap khau Lang Son xem xét va thdng
qua dé xuat phuong an dau tu KS Hoa Sim, cy thé nhu sau:

1. Tén du an, dia diém thuc hién dy an:
1.1 Tén du an: Pau tu xay dung Khach san Hoa Sim.
1.2 bia diém thyc hién du an: S6 1 A, duong Nguyén Théi Hoc, phuong
Chi Lang, thanh phb Lang Son, tinh Lang Son.

2. Muc tiéu dy an:

STT | Muc tiéu hoat Tén nganh Ma nganh Ma nganh CPC
dong (Ghi tén nganh | theo VSIC (ddi véi cac
cap 4 theo (Manganh | nganh nghé co
VSIC) cap 4) ma CPC, néu co)
1 Kinh doanh dich | Dich vu luu tra 5510 63110
vu luu tra ngan ngay
(kh&ch san)
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2 Cho thué van |Kinh doanh bt 6810 821
phong dong san, quyén
st dung dat
thuoc cha so
hitu, chu st
dung hoac di
thué
3. Quy mé dau tur:
- Dién tich d4t nghién ctru thuc hién du an: 2392,7 m?
- San pham cua du an la Khach san Hoa Sim véi dong bo ha
tang ky thuat.
- Quy mé kién tric:
STT Néi dung Pon vi | Khoi lweng
1 Dién tich khu dat m? 2.392,7
2 Dién tich xay dung m? 500
3 Dién tich san xay dung m? 4.710
4 Tang cao Tang 10 tang
5 Mat do xay dung % 20,89
6 Hé s6 sir dung Lan 1,97

4. \/6n dau tu:

4.1Tong von dau tu:

Tong vén dau tu cta du an: 40.955.034.000d6ng (Bang chir: Bén muoi

ty, chin trim ndm muoi 1am triéu khong trim ba muoi tu nghin dong), trong do:

Chi phi xay dung
Chi phi thiét bi

Chi phi quan ly du an

Chi phi tu van dau tu xay dung

Chi phi khéac
Chi phi du phong

27.680.181.818 dong
7.243.363.636 dong
931.410.957 dong
2.442.965.502 dong
706.872.844 dong
1.950.239.738 dong




( Biéu chi tiét khai toan kém theo).
4.2Nguén von dau tu :
- Vbn Doanh nghiép : 21.500.000.000 dbng, chiém 52,5% téng von dau
tu).
- Vén vay tin dung : 19.455.000.000 dong, chiém 47,5% tong vén dau
tw. Lii suat woc tinh 12 %.
5. Thoi gian hoat dong cia dy &n: 50 nam
6. Tién d thuc hién dw an
Du kién tién d6 chuan bj dau tu, thoi gian xay dung va kinh doanh
dich vu: Tur quy IV/2019 dén quy 1/2022.
7. Nhu cau vé lao déng

Nhu cu lao dong trong giai doan quan ly, van hanh khai thac duy an:

STT B¢ phan Trinh d§ 50 lu@g

( nguoi)
1 Ban Giam ddc Dai Hoc tré 1én 2
2 Kétoan —Nhan sy [Cao dang trg 1én 2
3 Ké hoach, thi truong  [Cao dang tré 1én 1
4 T 18 tan Trung cap, Cao dang 6
5 T6 budng Trung cap 12
6 To6 ky thuat Trung cap, Cao dang 3
7 T6 bao vé THPT 6
Tong 32

8. Panh gia sw can thiét dau tw, hiéu qua caa duw an.
Lang Son 1a tinh bién giéi phia bac, c6 duong bién gidi va cac cira khau
tiép gidp nudc Cong hoa nhan dan Trung Hoa, c6 ngudn tai nguyén vé di tich
lich str, van hoa 1a nhan té hét stc quan trong dé phét trién du lich Lang Son

ma khong phai dia phuong nio ciing c6. Luong khach du lich dén Lang Son



ngay cang tang, tong thu xa hoi tir du lich nim sau tang hon nim tuéc . Cu thé,
tong s lugt khach nim 2015 1a 2.350.000 lugt, nim 2018 1a 2.808.000 luot
khéch. Trong dip 18 hoi dau nam 2019 sé lugng khach ting 125% so véi cling
ky nam 2018.

Thuc trang co s& vat ki thuat caa hé thong khéach san , nha hang trén dia
ban chua thé dap img duoc nhu cau ngay cao cua du khéach trong nuéc va qudc
té.

S6 lieu théng ké vé sb co s& Khach san hién nay trén dia ban tinh 1a 45
co sd, con lai 1a nha nghi, nha khach.

Trong do:

Khéch san tiéu chuan 5 sao: C6 2 co sé tai trung tam TP Lang Son dang
xin cdp chang nhan dat tiéu chuan 5 sao 1a Ks Mudng Thanh ( khoang 230
phong), khéach san Vinperl ( khoang 150 phong). Céng suat phong trén 70% .

Khach san 4 sao: Khong co.

Khéch san 3 sao: 1 co s¢ ( KS Thai Duong) tai cira khau Tan thanh ( 54
phong). Tai Trung tdm TP hién nay khéng c6 KS tiéu chuan 3 sao.

Khéach san 2 sao: 15 co s6.

Sy phat trién caa du lich mot phan phu thudc truc tiép vao su phat trién
kinh doanh khach san, nha hang ma trudc hét 1a co sd vat chat ki thuat. Doanh
thu khéch san chiém ty 18 khéng hé nho trong tong doanh thu du lich, tai “Hoi
nghi dau tu va kinh doanh khach san tai Viét Nam” da chi ra nganh khéach san,
luu tra chiém 70% doanh thu du lich.

Thuc trang Khach san Hoa Sim thudc — Chi nhanh Céng ty CP du lich va
XNK Lang Son hoat dong trong linh vuc kinh doanh dich vu Iuu tra (Khach
san tiéu chuan 2 sao, dich vu an uéng, hoi trudng...) duoc cai tao tir nha lién co
quan tinh Lang Son (xay dung tir nhitng dau thap ky 80) thanh khéch san da
dua vao str dung tir naim 2003 dén nay. Hién nay co so vat chat khach san da
xuéng cap mot cach tram trong, tudng , tran da va dang bi xé, nut rat nhiéu,

khong thé tiép tuc kéo dai hoat dong kinh doanh cam ching nhu hién nay,



khéng dap Gmg duoc nhu ciu ciing nhu khong thé canh tranh dwgc véi cac co

so luu tra khac trén dia ban. Vi vay, dé dap ung nhu cau ngay cang tang cua thi

truong vé sb luong phong ciing nhu chat lwong dich vu phong so véi hién tai,
viéc dau tu xdy dung moi khach san Hoa Sim theo tiéu chuan 3 dén 4 sao tai
thanh phé Lang Son 1a viéc lam can thiét va hop 1y trong giai doan hién nay.

Pau tu xdy dung KS Dy an gop phan dem lai ngudn thu nhap tét cho doanh

nghiép, su dung cd hiéu qua cac nguon lyuc, tao cong an viéc 1am va thu nhap

cho nguoi lao dong, phat trién vi thé va hinh anh cua Cong ty, tao co s& cho su
phat trién bén viing cua Cong ty. Du an s& la mot trong nhitg diém nhan vé
kién tric canh quan d6 thi, gop phan xay dung thanh phé Lang Son ngiy cang
van minh hién dai.

Hiéu qua kinh té cia dw an:

Cac chi tiéu dau vao tinh toan hiéu qaa kinh té:

Doanh thu:

- Doanh thu cta du an tir khu vuc cho thué phong khach san véi tong cong 90
phong, chi phi cho thué phong trung binh 400.000 d¢6ng/phong/ngay, chi phi
tdng gia phong hang ndam 3%/nam.

- C6ng suat cho thué phong: 50% (ndm tht nhat), 55% (nim tha hai), 60%
(ttr nam thr 3 dén nam tha nam) va 70% tir nam thi Sau.

- Doanh thu tir dich vu khac uéce tinh 20% doanh thu thué phong.

Chi phi:

- Chi phi bo phan phong chiém 22% doanh thu bo phan, bao gém chi phi
lwong va chi phi khac. Chi phi b phan khac chiém 63% doanh thu bd phan,
bao gom chi phi lwong, gia vén nguyén vat liéu va chi phi khéac. Toc d6 ting
gia nguyén vat liéu va tang trudng tién luong 5%.

- L4&i suat vay tin dung 12%/nam, chi phi co hoi von tu c6 13%/nam.

- Thoi gian khau hao tinh 30 nim véi chi phi xay dung, 7 nam véi chi phi

thiét bi va 5 nam véi chi phi khac.



- Lai vay nam dau duoc cong don vao von gdc va vén vay duoc tra déu trong
vong 10 nam, ké tir cubi nam tht hai.
- B6 sung vén ¢b dinh vao cac nim thir 8 (10 ty dong), ndm 15 (15 ty dong)
va nam tht 22 (20 ty dong).
Tir cac gia dinh néu trén, phuong an tai chinh cta du an duoc tinh toén,
phan tich theo ca hai quan diém 1a TIPV — Quan diém téng dau tu dy &n va

EPV — Quan diém chu dau tu du an. Téng hop cac chi tiéu phan tich hiéu qua

cua dy an:
Bdng - Tong hep cac chi tiéu cia dee an
Pon vi tinh: dong
TT Chi tiéu Thanh tién
1 Tong von diu tw 40,955,000,000
Von tu c6 11,500,000,000
Von huy dong 10,000,000,000
Vén vay 19,455,000,000
2 Doanh thu binh quan 12,692,000,000
NPV (TIPV) 30,030,000,000
3 NPV (EPV) 27,129,000,000
IRR (TIPV) 20.11%
4 IRR (EPV) 23,34%
5 Thei gian hoan vén 9,21 nim
6 Ngp ngéan sach binh quan 944,000,000

T bang trén ta thiy cac chi tiéu tai chinh cua du an déu dat dugc hiéu

qua. Nhu vay du an dau tu xay dung khach san Hoa Sim c6 kha thi vé tai chinh.
- Doanh thu binh quan caa dy an 12,692 ty dong.

- GiA tri hién tai thuan cua du an dya trén ca hai quan diém tong dau tu va

cha so hitu déu > 0, nhu vay dung trén ca hai goc d6 Nha dau tu va Nha

tai tro, du an dugc danh gia la dang gia.



- Ty suat hoan vén ndi bo cua du an dya trén ca hai quan diém tong dau tu
va cha s6 hitu déu 16n hon suat chiét khau va chi phi co hoi cua von ty co,
dam bao kha ning tra ng ngudn vén vay va hoan thanh cac nghia vu ddi
véi nha nude, dem lai lgi nhuan cho chu dau tu.

- Thoi gian thu hdi vén cua dy an 12 hon 9 nam.

- Nop ngan sach nha nudc 0,944 ty dong.

Diéu nay cho thy dy an dem lai lgi nhuan cao cho Céng ty, niém tin l1én
khi kha ning thanh toan ng vay cao va thu hdi vén dau tu nhanh. Dy an lai
ngudn thu nhap cho Cong ty, tao cong an viéc 1am 6n dinh cho ngudi lao dong
va dong gop rét 16n cho Ngan sach Nha nuéc thong qua cac khoan thué, phi va

1 phi.



KHAI TOAN TONG MUC PAU TU XAY DUNG
DU AN: PAU TU XAY DUNG KHACH SAN HOA SIM

Dia diém xay dung: S6 1A - duong Nguyén Thai Hoc - phudng Chi Ling - tp. Lang Son - Tinh Lang Son

STT | Khoan muc chi phi Chi phi truéc Chi phi sau
Dién giai thué Thué VAT thué Ghi chu

I CHI PHI XAY DUNG 25,163,801,653 | 2,516,380,165 | 27,680,181,818 | XL

1 Khach san tiéu chuan | 90.00 giuong | 300,890,909 | giuong | 24,618,347,107 | 2,461,834,711 | 27,080,181,818 | 706/QD-
3sa0 BXD

2 Pha d& cong trinh hién | 1.00 HT * | 600,000,000 | dong/HT 545,454,545 54,545,455 600,000,000 | Tam
trang tinh

I CHI PHI THIET BI 6,584,876,033 | 658,487,603 | 7,243,363,636 | TB

1 Khéch san tiéu chuan | 90.00 giwong | 80,481,818 | giwong | 6,584,876,033 | 658,487,603 | 7,243,363,636 | 706/QD-
4 sao BXD

Il CHI PHI QUAN LY |2,667%*Gié tri 846,737,234 84,673,723 931,410,957 | QLDA
DU AN (XL+TB)*1,1(VAT)

IV |CHI PHI TU VAN 2,220,877,729 | 222,087,773 | 2,442,965,502 | TVDT
PAU TU XAy
DUNG

1 Chi phi khao sat dia | Tam tinh 136,363,636 13,636,364 150,000,000

chat cdng trinh




Chi phi do dac dia

hinh hién trang

Tam tinh

45,454,545

4,545,455

50,000,000

Chi phi lap bédo céo

nghién ctru kha thi

0,850%*Gia tri
(XL+TB)*1,1(VAT)

269,863,760

26,986,376

296,850,136

Chi phi 1ap ho so thiét

ké ban v& thi cong

3,239%*Gia tri XL*1,1(VAT)

815,055,536

81,505,554

896,561,089

Chi phi tham tra hd so
thiét ké ban vé thi

cong

0,214%*Gié tri XL*1,1(VAT)

53,850,536

5,385,054

59,235,589

Chi phi tham tra tong

du toan

0,210%*Gié tri XL*1,1(VAT)

52,843,983

5,284,398

58,128,382

Chi phi lap HSMT,
danh gia HSDT thi

céng xay dung

0,320%*Gia tri XL*1,1(VAT)

80,524,165

8,052,417

88,576,582

Chi phi lap HSMT,
danh gia HSDT mua

sam thiét bi

0,376%*Gia tri TB*1,1(VAT)

24,759,134

2,475,913

27,235,047

Chi phi giam séat thi
cong xay dung cong
trinh

2,718%*Gia tri XL*1,1(VAT)

683,952,129

68,395,213

752,347,342

10

Chi phi gidam séat thi

0,884%*Gié tri TB*1,1(VAT)

58,210,304

5,821,030

64,031,335




cong lip dit thiét bi

V | CHIPHI KHAC 642,611,676 64,261,168 706,872,844 | CPK
1 Chi phi tham dinh bao | 0,105%*Gia tri 27,430,858 2,743,086 30,173,943
cao nghién ctru kha thi | (XL+TB)*1,1(VAT)*50%
2 Chi phi tham dinh | 0,050%*Gia tri 15,874,339 1,587,434 17,461,773
HSMT (XL+TB)*1,1(VAT)
3 Chi phi tham dinh két | 0,050%*Gia tri 15,874,339 1,587,434 17,461,773
qua dau thau (XL+TB)*1,1(VAT)
4 Chi phi bao hiém cong | 0,25%*Gia tri XL*1,1(VAT) 62,909,504 6,290,950 69,200,455
trinh xay dung
5 Chi phi tham tra, phé | 0,315%*TMDT*1,1(VAT)*50% 72,297,069 7,229,707 79,526,776
duyét quyét toan
6 Chi phi kiém toan 0,475%*TMPT*1,1(VAT) 220,952,841 22,095,284 | 243,048,125
7 Lé phi tham duyét | Tam tinh 90,909,091 9,090,909 100,000,000
PCCC
8 Chi phi tham dinh gia | Tam tinh 90,909,091 9,090,909 100,000,000
9 Phi tham dinh thiét ké | Tam tinh 45,454,545 4,545,455 50,000,000
BVTC, du toan
VI | CHIPHI DU PHONG 1,772,945216 | 177,294,522 | 1,950,239,738 | DP
1 Dy phong chi phi cho | 5% (I+11+11+IV+V+VI) 1,772,945,216 | 177,294,522 | 1,950,239,738

yéu t6 khdi lwong cong




viéc phat sinh

Du phong chi phi cho

yéu td truot gia

TONG CONG (LAM
TRON)

(I+1+1T+1IV+HV+VI+VI

35,458,904,000

3,723,185,000

40,955,034,000

TMDT




Hoi dong quan tri dé nghi Pai hoi xem xét va thdng qua phuong an dau
tu Khéach San Hoa Sim, giao cho Hoi dng quan tri trién khai thuc hién duy én.
Noi nhan: T.M HOI PONG QUAN TRI

- Nhu kinh giii; CHU TICH HPQT
- Phong TCKHTH;
- Luu VT
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